District Health Assessment for MULTIPLE DISTRICT 3241 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT 3241 A 148 8 156 100% 18 2 16 4909 168 5077 1044 201 843 19.91% 4,503 33 25% 5 23 83% 35% 5% 23% 32 15
DISTRICT 3241 B 67 1 68 100% 7 0 7 2086 50 2136 249 105 144 7.23% 1,893 31 15% 0 0 75% 54% 6% 6% 13 5
DISTRICT 3241 C 170 8 178 100% 6 3 3 5114 120 5234 685 145 540 11.50% 4,928 30 24% 8 0 91% 60% 0% 12% 24 12
DISTRICT 3241 D 66 1 67 100% 3 4 -1 1506 16 1522 185 97 88 6.14% 1,572 23 55% 2 53 97% 54% 1% 30% 15 3
DISTRICT 3Z4APE 37 16 53 100% 3 0 3 1021 352 1373 232 240 -8 -0.58% 1,258 28 34% 0 0 7% 66% 6% 43% 9 3
DISTRICT 3ZABF 24 20 44 100% 2 1 1 689 507 1196 51 7 -20 -1.64% 1,207 29 20% 26 21 7% 80% 2% 57% 12 5
DISTRICT 3241 G 105 9 114 100% 5 0 5 3441 194 3635 466 54 412 12.78% 3,498 33 23% 0 0 64% 39% 5% 16% 30 10
DISTRICT 3241 H 100 6 106 100% 8 2 6 3235 131 3366 549 31 518 18.19% 2,970 32 4% 6 0 98% 52% 5% 15% 26 8
DISTRICT 3241 | 66 17 83 100% 5 3 2 2325 378 2703 505 155 350 14.87% 2,465 35 18% 1" 27 87% 41% 4% 27% 23 6
783 86 869 100% 57 15 42 24326 1916 26242 3966 1099 2867 12.27% 24,294 34 23% 7 124 84% 50% 4% 21% 184 67
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District Health Assessment for MULTIPLE DISTRICT 3242 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT 3242 A 163 31 194 100% 7 3 4 5156 664 5820 529 423 106 1.86% 5,560 32 27% 21 29 40% 59% 7% 23% 43 10
DISTRICT 3242 B 192 3 195 100% 12 1 1" 6784 62 6846 1329 174 1155 20.30% 6,000 35 25% 4 0 97% 38% 1% 19% 44 9
DISTRICT 3242 C 127 2 129 100% 6 0 6 4615 32 4647 359 118 241 5.47% 5,655 36 19% 0 0 95% 53% 5% 9% 27 5
DISTRICT 3242 E 195 0 195 0% 12 0 12 8528 0 8528 788 132 656 8.33% 8,019 44 1% 0 0 95% 62% 0% 4% 37 12
DISTRICT 3242 F 298 0 298 0% 33 1 32 11679 0 11679 1875 242 1633 16.26% 10,740 39 1% 15 18 78% 36% 1% 4% 86 18
975 36 1011 100% 70 5 65 36762 758 37520 4880 1089 3791 11.24% 35,974 38 18% 16 47 80% 48% 2% 1% 237 54

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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